
 
 

Changes to the executive 

Changes Part 3 of the Constitution: Scheme of Delegation – executive 

Changes to the scheme of delegation to the Cabinet were approved by Council in 
October. Cabinet has scheduled monthly meetings for decisions to be taken 

collectively and in public. These meetings will allow contributions from scrutiny 
committee chairmen and leaders of opposition groups. The Forward Plan has been 
revised to show the key decisions allocated for decision by cabinet meeting in public 

It is proposed that these provisions be further clarified by including the following text 
in the Constitution Part 3 appendix 1 (Cabinet Functions) 

 

Cabinet Functions 

To replace paragraph 4 with: 

4. The Cabinet collectively will decide policy framework matters for 
recommendation to Council and those matters as shown in the Forward Plan of 

key decisions by the Cabinet. There is a presumption that a decision will be 
scheduled for collective decision unless allocated to an individual cabinet 

member. The Leader, in consultation with the Cabinet, shall identify those 
decisions which are to be taken by an individual Cabinet Member.  

Paragraph 5 is retained. 

Meetings of Cabinet 

6. The Cabinet will meet in public on dates and times published in advance. A 

schedule of monthly meetings of Cabinet will be issued showing the proposals 
in the Forward Plan of key decisions which are to be considered at each 
meeting. Meetings may be cancelled for lack of business or for some other 

substantial reason. 

7. The published schedule shall be updated from time to time to include on the 
planned agenda any aspect of the executive functions of the Cabinet which are 

to be considered, including those matters of collective responsibility described 
in Appendix 2 [of Part 3 of the Constitution]. 

8. The Cabinet Member holding the relevant portfolio shall introduce any item for 

consideration or decision by the Cabinet. 

9. The chairman of each Select Committee shall be invited to attend any meeting 
of the Cabinet and shall have a right to speak for up to five minutes to convey 
or represent the views of that committee on any agenda item relevant to the 

terms of reference of the committee. 

10. The leaders of each of the large and medium minority groups of the Council 
shall be invited to attend any meeting of the Cabinet and may speak for up to 

five minutes on any item on the agenda. 

11. In accordance with the provisions of Standing Order 3.20, other members may 
make a request to the Leader to attend and speak. 



 
 

12. At the conclusion of representations and comments from cabinet and all other 
members the Cabinet Member will sum up the position and the Cabinet will 
take a decision on the proposal or otherwise resolve the agenda item. 

Changes to Part 4, Section 1 - Standing orders 

(changes shown in bold, italic text, deletions struck through) 

Attendance 

3.20 A member of the County Council may request the Chairman of a committee 
other than the Cabinet to allow him or her to attend a particular meeting in 
order that he or she may: 

 
(a) take part in the discussion of an item relating to his or her division; or 

 
(b) take part in the discussion of an item where the member’s attendance is 

desirable in the interests of the County Council. 
 
With the exception of the Cabinet, iIn the event of the Chairman of the 

Committee not agreeing that the member can attend the member should be 
given the right of appeal to the Chairman of the Council. 

3.21 A Cabinet Member may request the Chairman of a select committee to allow 

him or her to attend a particular meeting in order that he or she may take part 
in the discussion of a particular item relating to his or her portfolio. 

3.22  A member of the County Council may: 

 
(a)   attend meetings of the Cabinet but not to speak (except in accordance 

with Standing Order 3.20) or to vote; 

 
(b) attend and speak but not vote at adjoining County Local Committee 

meetings where matters affecting their division are being discussed; 
 

 and this shall be an “approved duty” for the payment of travelling allowance (as 

set out in the Member Allowance Scheme, Part 6). 
 


